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THE NEW YORK STATE NURSES ASSOCIATION 
MEETING OF EXECIITIVE COMMITIEE 
The Barbizon Plaza 
New York City 
June 11, 1984 
TENTATIVE AGENDA 
Presiding: Cecilia F. Mulvey 
I. Call to Order 
II. Review of Purpose 
III. Discussion 
IV. Recommendations 
V. Other 
VI. Adjournment 
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THE NEil YORK STATE NURSES ASSOCIATION 
MEETING OF BOARD OF DIRECTORS 
The Barbizon Plaza 
New York City 
June 11, 1984 
TENTATIVE AGENDA 
Presiding: Cecilia F. Mulvey 
I. Call to Order 
II. Review of Purpose of the Meeting 
III. Report of 6/11/84 Meeting of the Executive Committee 
IV. Discussion 
V. Recommendations 
VI. Other 
VII. Adjournment 
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EXCERPT FROM ITEM XIV. RESIGNATION OF EXECUTIVE DIRECTOR CATHRYNE A. WELCH 
(Executive Session), JANUARY 20, 1984 BOARD OF DIRECTORS MEETING MINUTES 
The Board requested the Executive Committee to irmnediately assume 
responsibility for the process of selection of an Executive Director. 
The Executive Committee agreed to meet upon adjournment of today's Board 
meeting to begin its work. 
Calfn'yne A. Welch. Ecl.D .. RN 
Eaeculhe Director 
r • - • • :.-"' 
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Conslllu8ilt of The American 
Nurses Association 
NEW YORK STATE NURSES ASSOCIATION 
2113 Westem Avenue, Guilderland, N.V. 12084, (518} 45&-5371 
January 25, 1984 
TO: NYSNA Board of Directors 
FROM: Cecilia F. Hulvey, President 
RE: Update, Executive Director Selection Process 
The Executive Committee met January 24, 1984 to establish the process for 
selection of the next Executive Director. All Committee members were 
present except Arnoline Jones who had an unavoidable calendar conflict. 
The Committee reviewed the selection processes of 1968 and 1979. With 
respect to the pending appointment discussion focused around: 
a) the advisable term of agreement for initial appointment; 
b) an appropriate evaluation mechanism; 
c) procedures for identification and selection of potential candidates. 
The Committee will meet again February 4, 1984 to continue deliberations on 
these matters. In addition, at that meeting it expects to establish a time-
table for review of candidates and presentation of recommendations to the 
Board of Directors. (As you all know the Bylaws provide that the Board of 
Directors shall appoint the Executive Director.) 
The enclosed press release is being mailed today to: NYSNA Councils and 
Committees; Executive ColDl!littees, NYSNA Clinical Practice and Functional 
Units; Chair, NYSNA Councils of Nursing Practitioners; Presidents and 
Executive Directors, NYSNA Constituent District Nurses Associations; 
Presidents and Executive Directors, State Nurses Associations; President 
and Executive Director, American Nurses' Association; Nurses' House, Inc.; 
Hid Atlantic Regional Nursing Association; New York State Nurses for 
Political Action; New York Association of Nurse Anesthetists; National 
League for Nursing; Directors of Nursing, Health Care Agencies in New York 
State; Deans and Directors, Schools of Nursing in New York State; New York 
State Education Department; New York State Health Department; other health 
organizations; and the media (including selected national nursing journals). 
We will keep you apprised of our process in a timely manner. In the event 
you have questions or suggestions please contact me via the Association 
office, my home number (315-637-6043) or my office at the Syracuse 
University School of Nursing (315-423-3685). 
CFH:wmb 
New York State Nurses Association 
Public Relations Department 
2113 Western Avenue 
Guilderland, NY 12084 
FOR. REI.EASE: Inmediate 
CONTACT: Rosemary Sheridan, Di rector 
Co11111unications & Publications 
(518) 456-5371 
NYSi~A EXECUTIVE DIRECTOR CATHRYi~E A. \·IELCH 
RESIG~ING EFFECTIVE JULY 20 
GUILDERLAND. NY-- January 25, 1984 - Cathryne A. Welch submitted her resignation 
as Executi.ve Director effective July 20, 1984 to the Board of Directors of the 
New York State Nurses Association (NYSNA) at its January 20, 1984 meeting. 
President Cecilia F. Mulvey, on behalf of the Board, s~id: "Everyone in 
nursing is indebted to Dr. Welch for her selfless dedication to the profession. 
Recognized nationally as a dynamic, articulate leader, her strong, energetic 
leadership and counsel are extensively sought by nurses, nursing groups and 
others. To know her is a rare personal and professional privilege. While we 
regret Dr. Welch's decision to resign, we respect it. On behalf of the membership 
and staff, the Board extends deepest appreciation and best wishes in her 
continuing pursuit of persona 1 and professional endeavors. 11 
Conmenting on her resignation·, Or. ~Jelch said. "My respect for and appreciation 
of the support extended to me by succeeding Boards of Directors, membership 
and staff are imneasurable and inexpressible." 
The Board of Directors. detennined to insure expeditious appointment of 
Dr. Welch's successor, has requested the ~xecutive Conmittee to identify and 
evaluate potential candidates for the position. The NYSNA Executive Conmittee 
is comprised of President Cecilia F. Mulvey of Syracuse, President-elect Ellen 
M. Burns of Amsterdam, Vice President Juanita K. Hunter of Buffalo, Secretary 
Ameline Jones of Cambria Heights, and Treasurer Clare Rose of Fanningdale. 
(rrr:rel 
Executive Director since july 1979, Dr. Welch joined the NYSNA staff in 1969 
as Of rector of Planning and Research. In 1973 she was named Deputy Di rector for 
Progna!P the post she held until her appointment as Executive Director. Prior ta 
NYSNA eaiployment. Dr. Welch held various nursing education and practice positions. 
During Dr. Welch's tenure as Executive Of rector, NYSNA has grown numerically 
and professionally. The Association represents over 30,000 registered professional 
nurses throughout New York State and its leadership 1s felt throughout the country. 
Under her direction. NYSNA has articulated and extended nursing's legitimate role 
as an independent health profession and protected the legal scope of nursing 
practice against restrictive interpretation. Also during her tenure, NYSNA has· 
maintained its position as the nation's largest collective bargaining agent for 
registered nurses. 
Dr. Welch is one of the authors and implementors .of the recent restructuring 
of the American Nurses' Association to a federation of state nurses associations. 
A native of Pennsylvania, Dr. Welch graduated from the Robert Packer Hospital 
School of Nursing in Sayre, Pennsylvania and earned bachelor's, master's and 
doctoral degrees from Teachers College, Columbia University. 
Dr. Welch will continue as Executive Of rector of The Foundation of the New 
York State Nurses Association, Inc. The Foundation is a separate, not-for-profit 
corporation established for cflaritable, educational, literary and scientific 
purposes. 
- 30 ... 
RS/wl 
Calhryne A. Welch. Ed.D .. RN 
Execullte Director 
. •-!~ 
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Consllluanl af the American 
Nursn Anoclallon 
NEW YORK:~T~TE NURSES ASSOCIATION 
2113 Wealem Avenue. Oullderland, N.Y.12084.. (511) 451-5371 
January 27, 1984 
TO: NYSNA Executive Committee 
FROM: Cecilia F. Mulvey, President 
After checking travel arrangements it appears 10:00 AM is not convenient 
for our Saturday, February 4, meeting. We will meet at 11:00 AM instead 
at the Center for Nursing. 
Looking forward to seeing you then. 
CFM:wmb 
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THE NEW YORK STATE NURSES ASSOCIATION 
MINUTES OF MEETING OF EXECUTIVE COMMI'ITEE 
The Veronica M. Driscoll Center for Nursing 
Guilderland, New York 
February 4, 1984 
PRESIDING: Cecilia F. Mulvey, President 
CALL TO ORDER: 10: 45 AM 
Attendance 
Cecilia F. Hulvey, President 
Ellen H. Burns, President-elect 
Juanita K. Hunter, Vice President 
Arnoline Jones, Secretary 
Clare Rose, Treasurer 
President Mulvey reviewed the memorandum of 1/25/84 regarding the Executive 
Director selection process and identified items of discussion for today's 
meeting. 
I. Advertisements - President Mulvey reviewed copy deadlines, fees and 
publication schedules for selected professional journals and newspapers. 
The Committee determined that advertisements will be placed in the March 
and April issues of THE AMERICAN NURSE, April issues of NYSNA publications 
and the March 4 issue of THE NEW YORK TIMES. Cost of advertisements shall 
be limited to $1000.00. President Mulvey will confer with staff re the 
size of advertisements. 
II. Application Deadline - The Cominittee set April 16, 1984 as the deadline for 
receipt of applications and suggestions. 
III. Educational Qualifications - After Committee review of educational qualifi-
cations, 
MOTION Ellen Burns moved that criteria state that a master's degree in 
nursing is required, an earned doctorate preferred. Seconded. 
Carried. Vote:' 3 aye; 1 nay. 
IV. Review of Candidates - The Committee concurred that the President will 
respond to all inquiries and acknowledge receipt of all suggestions and 
applications. The President is authorized to screen all applications and 
suggestions and eliminate those who do not meet the qualifications stated 
in the position description. The Executive Committee will review the 
applications and resum~s of potential candidates. Interviews with 
designated candidates will be conducted by the Executive Committee or, if 
calendars dictate, a minimum of three Committee members one of whom shall 
be the President or President-elect. The Committee will present its 
recommendations to the Board following completion of interviews • 
In conjunction with discussion of this process, 
-2-
MOTION Clare Rose moved that in the event any Board member becomes a 
candidate that individual will refrain from Executive Committee 
and/or Board of Directors deliberations related to the selection 
process. 
V. Position Description - The Committee concurred that the position descrip-
tion shall serve as the basis for candidate interviews. The Committee 
reviewed and refined the position description in collaboration with 
Cathryne A. Weleh (see copy attached). 
DATE OF NEXT MEETING: April 24, 1984, 4:30 PM, Albany. 
ADJOURNMENT: 3:15 PM 
AJ:wmb 
4/4/84 
Arnoline Jon~/etary 
Calhryne A. Welch. Ed.D .. RN 
Executift Director 
Constituent of The American 
Nurses Association 
NEW YORK STATE NURSES ASSOCIATION 
2113 Western Avenue, Guilderland, N.Y. 12084, (518) 456-5371 
February 6, 1984 
TO: Board of Directors 
FROM: Cecilia F. Mulvey, President 
RE: UPDATE, EXECUTIVE DIRECTOR SELECTION PROCESS 
The Executive Connnittee met on February 4, 1984 to finalize the selection 
process and set deadlines for review of candidates for the Executive 
Director position. All Committee members were present. This memorandum 
su:mnarizes our deliberations and decisions to date. 
Position Description: The Committee reviewed and refined the position 
description in collaboration with Cathryne Welch. 
Application Deadline: April 16, 1984 
Advertisements: Will be placed in the lfarch and April issues of THE AMERICAN 
NURSE, March and April NYSNA publications and the March 4 issue of 
THE NEW YORK TIMES. 
Reviea, of Candidates: The President will respond to all inquiries and 
acknowledge receipt of all suggestions and applications. The 
Executive Committee will review the applications and resumes of 
potential candidates. Interviews with designated candidates will 
be conducted by the Executive Committee or, if calendars dictate, a 
minimim of three Committee members one of whom shall be the President 
or President-elect. The Committee will present its reconunendations to 
the Board following completion of interviews. In the event any Board 
member becomes a candidate that individual will refrain from Executive 
Committee and/or Board of Directors deliberations related to selection 
of the Executive Director. 
The Executive Committee will present an interim report at the April meeting of 
the Board of Directors. 
I appreciate your support during this process. Please feel free to contact me 
via the Association office, my home number (315-637-6043) or my office at 
the Syracuse University School of Nursing (315-423-3685). 
CFM:wmb 
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OVERSEAS NURSING opporlunllles 
-lnnstlgate these challenging 
opporlunllles. Send self-o1ddrened, 
slamped, long envelope to: Friends 
of World Nursing, P.O. Box 1049, San 
Diego, Calif. 92112-1049. 
PSYCHOTHERAPY - Clinical Psych-
ologist. Stale licensed. Columbia PhD. 
FormEr CUNY & NYU faculty. Chil-
dren. Adults. CHI CBP participating 
provider. Dr. J. H. Cantor, 61 E. 86th 
St., NYC. (212) 289-0595. Also Forest 
Hills office, 102-JOQueens Blvd. (212) 
275-0040. 
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EXECUTIVE DIRECTOlt 
Thirty thous.and member Slate 
NUl!e Assodalionseebadynamk 
leader who possesses the nsion 
and commitment to further die 
hidoric: mission of thiussodation. 
Maids Degree In Numng 
quired, Doctoral preparation pre-
ferred. licensed or eligible for 
lfteffltlre lo practice prof~ 
nursing in New Yorlc Stale. Appl-
cations and recommendations may 
be directed to: Cecilia F. Mulwey, 
President, New Yorlc Slate Nurses 
Assodalion, 2113 Western Awe., 
Cullderland, NY 120l4. Deadline 
for receipt of appRcalions -April 
16, 1984. 
Community 
Health 
Nursing 
NEW MASTERS IN SCIENCE DEGREE 
All PhD faculty, classes after 4 p.m., housing available. 
Call Dr. Marjorie Stanton, at 881-7614 for information. 
D'YOU ILLE 
D'YOUVILLE COLLEGE• 320 PORTER AVE.• BUFFALO, NY 14201 
Staff Changes 
Resignations 
NYSNA Executive Director Cathryne 
A. Welch is resigning her position effec-
tive July 20. Executive Director since 
July 1979. Dr. Welch joined the Associa-
tion staff in 1969 as Director of Planning 
and Research and, in 1973. was named 
Deputy Director for Program. 
During her tenure as Executive Direc-
tor, NYSNA has grown to represent 
over 30.000 registered professional 
nurses throughout the state. Also under 
Dr. Welch's direction. NVSNA has articu-
lated and extended nursing's legitimate 
role as an independent health profession 
and protected the legal scope of nursing 
practice against restrictive interpreta-
tion. During this same time. NYSNA 
has also maintained its position as the 
nation's largest collective bargaining 
agent for registered nurses. 
Dr. Welch is known both nationally 
and statewide as a dynamic. articulate 
leader and speaker and is recognized as 
EXECUTIVE DIRECTOR 
Thirty thousand member State Nurses 
Association seeks a dynamic leader 
who possesses the vision and commit-
ment to further the historic mission of 
this association. Master's Degree in 
Nursing reQuired. Doctoral ~reparation 
prererred. Licensed or eligible for Ii cen-
sure lo practice professional nursing in 
New York State. Applications and recorn-
mendations may be directed to: Cecilia 
F. Mulvey, President. New York State 
Nurses Association.2113 Western Ave., 
Guilderland. NY 12084. Deadline for 
receipt of applications -April 16, 1984. 
one of the authors and implementors of 
the recent restructuring of the American 
Nurses' Association to a federation of 
state nurses associations. 
Dr. Welch will continue as Executive 
Director of The Foundation of the New 
York State Nurses Association, Inc. The 
Foundation is a separate not-for-profit 
corporation established for charitable, 
educational. literary and scientific 
purposes. 
Leslie R. Grosser is resigning as Associ-
ate Director of the Nursing Practice and 
Services Program. effective March 23. 
She is relocating to Boston. Since joining 
the NYSNA staff in September 1982. 
Ms. Grosser has primarily been responsi-
ble for servicing the Association's five 
Clinical Practice Units: Community 
Health Nursing. Gerontological Nurs-
ing. Medical-Surgical Nursing. Parent-
Child Health Nursing. and Psychiatric-
Mental Health Nursing. 
NURLEL 
HOU7Einc. 
• Provides temporary financial assist-
ance to RNs who are ill, convales-
cing. or unemployed and unable to 
meet current living expenses. 
• Provides encouragement to home-
bound or retired RNs. 
• Provides guidance, information and 
counseling to RNs with emotional 
problems. 
Nurses HOUH Helps Nurse, ... 
Won't You Help Nurse, House? 
For More Information 
or To Mahe A Contribution: 
Nurses House, Inc. 
60 East 42nd St.. Rm. 1616 
New York. N.Y. 10165 
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THE NEW YORK STATE NURSES ASSOCIATION 
POSITION.DESCRIPTION 
Title: EXECUTIVE DIRECTOR 
Purpose: 
Serves as chief executive officer of The New York State Nurses Association, 
responsible for implementation of all programs of the Association within the 
policies adopted by the voting body and Board of Directors. 
Re Zations hips: 
ls employed by the .Board of Directors and is responsible to the Board of 
Directors. Is responsible for all staff employed by the Association. In 
working relationships is directly responsible for the direction and guidance 
of the deputy directors. 
Qual i ffoations: 
1) Education 
a) license and current registration to practice as a registered profes-
sional nurse in New York State; 
b) master's degree in nursing required, earned doctorate preferred. 
2) Exoerience 
a) record of progressive and varied experience in nursing; 
b) experience directing work of others. 
3) Personal Characteristics 
a) demonstrated ability to communicate effectively with individuals 
and groups; 
b) demonstrated leadership skills; 
cj demonstrated ability to make and implement decisions 
d) demonstrated social and personal presence; 
e) good mental and physical health • 
Responsibilities and Functions: 
1) Responsible for implementation of all Association programs and policies 
adopted by the voting body and Board of Directors; 
2) Serves as official representative of the Association to other allied organiza-
tions and groups, governmental agencie= an~ bodies and others with whom the 
Association has contact: 
3) Administers Board of Directors, executive and finance committees and any 
special committee of the Board; 
4) Selects and employs all staff, in accord with policies authorized by Board 
of Di rectors; 
5) Serves as consultant to staff and overall coordinator of programs; 
6) Selects and is responsible for work of all consultants, e.g., legal, financial, 
public relations, in accord with policies authorized by the Board of Directors; 
7) Serves as executive editor of all publications of the Association; 
8) Administers all Association business, including all financial. transaceions, 
maintenance of physical plant, etc.; 
9) Provides for field service to conseituent associations and others; 
10) Provides for professional development of staff. 
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EXCERPT FROM BOARD OF DIRECTORS MINUTES 
APRIL ~6, 1984 MEETING 
IX. EXECUTIVE COMMITrEE MEETINGS, 1/25/84 and 2/4/84 (EXECUTIVE SESSION) 
President Mulvey reported on the deliberations and actions regardin' 
the Executive Director selection process at the Executive Committees 
1/25 and 2/4/84 meetings. 
Cathryne A. Welch, Ed.D., RN 
Executive Director Constlhart oflhe American N....., Anodatfon 
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NEW YORK STATE NURSES ASSOCIATION 
2113 Western Avenue, Guilderland, N.Y. 12084, (518) 458-5371 
April 16, 1984 
TO: NYSNA Executive Committee 
FROM: Cecilia F. Mulvey, President 
RE: APRIL 24, 1984 MEETING 
As agreed at our last meeting, we will meet at 6:00 PM, Tuesday, April 24, 
1984 to continue our deliberations regarding selection of the next Executive 
Director. (Arnoline Jones will be unable to attend.) The meeting will be 
held at the Center for Nursing. Dinner will be served in conjunction with 
the meeting. Overnight reservations have been made for us. 
Enclosed are the minutes of our meeting. 
I look forward to seeing you April 24. 
Cffl:wmb 
Enclosure 
• 
. 
• 
SUGGEm'ED ARFAS FOR EXPLORATION WITH NYSNA EXECUTIVE DIRECTOR CANDIDATES 
1. Primary/major reasons for seeking position 
2. Primary/major reservations about seeking position 
3. Concept of nursing and its mission 
4. Concept/understanding of Association's mission 
5. Position on Association's positions (entry, primary health care dispute, 
et:c.) 
6. Concept/understanding of Association's major programs (Nursing Education, 
Nursing Practice, Legislation, Economic and General Welfare) 
7. Views re Association's major strengths and areas in need of strengthening 
8. Concept/understanding of roles, responsibilities of NYSNA's Constituent 
District Nurses Associations and the American Nurses' Association and 
NYSNA's relationship with DNAs and ANA 
9. Concept/understanding of the overall role and responsibilities of 
Association Executive Director and obligations of the position to 
the Association's Board of Directors, membership and staff 
10. Concept/understanding of the corporate responsibility/authority of the 
Board of Directors 
11. Anticipated/desired administrative relationship with Board of Directors 
12. Anticipated/desired administrative relationship with staff 
13. Immediate and long-term goals if appointed to position 
CAW:wmb 
4/25/84 
Cethr:,neA. Welch, Ed..D .. RN 
Euc:uUN Dnclor Constituent of The American Nurses Association 
NEW YORK STATE NURSES ASSOCIATION 
2113 Western Avenue, Guilderland, N.Y. 12084, (518) 458-5371 
April 27, 1984 
TO: NYSNA Executive Committee 
FROM: Cecilia F. Mulvey, President: 
Enclosed for your review is a copy of the draft of our letter to be used 
in requesting references re candidates for the Executive Director position. 
Please note any suggested changes or other comments directly on the draft 
and r<!tum it by return mail in the enclosed envelope. 
Thank you for your assistance. 
Cnl:wmb 
Enclosures 
REQUEST FOR REFERENCES RE 
NYSNA EXECUTIVE DIRECTOR CANDIDATES 
Dear _____________ : 
------------- is a candidate for the position of Executive 
Direct: or of the New York State Nurses Association. She has submitted your 
name as an individual who will be able to comment on her qualifications 
for this position. The Search Committee would appreciate your contrlbution 
to the selection process for this critical nursing leadership position through 
provision of this reference. 
As you know, the responsibilities of the Executive Director position 
are h:ighly diverse, complex and frequently require the indi.vidual t.o respond 
quickly to controversy and unpredicted situations. We have identified certain 
characteristics, experiences and competencies which we believe are particu1ar1y 
important in this position and request that you comment on these. We would 
especially appreciate your assessment of _____________ , s: 
commitment to nursing; administrative experience; analytical skills; inter-
personal skills; ability to express ideas clearly in writing and orally; 
flexibility. Please feel free to offer any additional information you 
bP.lieve may he helpful in Qur review. 
Thank you for your assistance. 
Sincerely yours, 
Cecilia F. Mulvey, MS, RN 
President 
/wmb 
4/27/84 
CattwyneA. Welch. Ed.D., RN 
Ex91C111MDfrector Constituent of The American Nurses Assoctatlon 
NEW YORK STATE NURSES ASSOCIATION 
2113 Western Avenue. Guilderland, N.Y. 12084, (518) 456-5371 
~NFIDENTIAL 
Dear _________ : 
______________ is a candidate for the position of Executive 
Director of the New York State Nurses Association. He/She has submitted 
your name as an individual who will be able to comment on his/her qualifica-
tions for this position. The Search Committee would appreciate your 
assistance in this selection process by sharing your knowledge about the 
candidate's qualifications for this critical nursing leadership position. 
The responsibilities of the Executive Director's position are highly diverse, 
complex and frequently require the individual to respond quickly and 
effectively to controversial and unpredictable situations. The Committee 
has identified specific characteristics, experiences and competencies which 
we believe are essential for the candidate to possess in order to effectively 
implement this position. We request your cormr.ents in relation to these 
criteria. We would especially appreciate your assessment of 
____________ 's: commitment to nursing; organizational experience; 
administrative expertise; analytical skills; interpersonal and communication 
skills; ability to clearly express ideas in written and oral form; leadership 
skills and capacity to facilitate development of professional staff; flexibility. 
In addition, please feel free to offer any additional information you believe 
will be helpful in our review of the candidate. 
Your response will be treated in confidence. A reply envelope is enclosed. 
Thank you for your assistance in this matter so impo~tant to goal attainment 
of the professional nursing association. 
Sincerely yours, 
Cecilia F. Hulvey, M.S., R.N. 
President 
Cecilia F. Mulvey, President 
New York State Nurses Association 
2113 Western Avenue 
Albany, New York 12084 
Dear Cecilia: 
October 8, 1984 
The past several months have been a difficult period for the board o! 
directors. The difficulty specifically related to the pr~cess used 1n 
the selection of the new executive director, the formulat1on of her 
contract and the conduct of the executive meetings and conference calls 
related to that process. 
It is now time for the board of directors to forw~rd for the be~efit 
and integrity of the association. In that sp1r1t we w1sh to s~are w1th you 
several areas of concern. The hope that in the futu~e the bus1ness of 
the board of directors will once again be conducted 1n a s~ooth and an 
efficient manner negating the need for a letter such as th1s one. 
, Meetings of the search cormiittee should have been.scheduled ~t 
reasonable times and should not have followed a f1n~nce co,mntte~ 
meeting on the evening before the June 7 board of d1rectors meet1ng. 
1 A candidate for a position should not be presen~ d~r!ng ~xecutiv~ 11 deliberations surrounding her employment. The wa1t~ng in th7 w1ngs 
at Guilderland and at meetings in New York City was 1nappropr1ate for 
everyone. 
1 When there is a split in a crucial vote on an important matter ~s this, 
the issues should be resolved at that time, rather than by apply1ng 
pressure to make a "quick decision." This pressure.changed the results 
several times by a one vote margin. The 6-5 vote d1d go back and forth 
between both side5. 
1 When only two candidates are interviewe~ by a.search co~ittee and one 
person is brought to the board for cons1derat1on, there 1s a need to re-
open the search process. The search conmittee report:d at the June 7 
executive meeting that two persons on the search cormnttee had 
reservations about the candidate. 
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• several frequent conference calls were held subsequent to the June 7 
meeting. They were not acceptable for discussion of this serious 
business and it was difficult to maintain confidentiality. On several 
occasions the calls were too long and unproductive. There were no 
written agenda and minutes were inconsistently recorded. 
• Staff were involved in discussing merits of the situation with the 
general membership and others. Staff also conmunicated with the board 
to express their opinion which was inappropriate. The fact that internal 
leaks to the public had occurred was brought to the attention of the 
president and the board but was ignored. 
• The board of directors has the full responsibility for the employment of 
the executive director. Some board members believed their rights were 
infringed upon in both executive meetings and conference calls. At 
times~ board members felt they were treated unfairly in discussions 
because they had become emotional to the point that both sides did not 
feel their concerns were being addressed. Enormous pressure was applied 
which further divided the board. 
'• A meeting was held to finalize terms of the contract when four members 
were not present. This was not in good judgement in view of the several 
months of deliberations when the board remained split. A request had been 
made to review current personnel policies in conjunction with developing 
the contract. The request was denied and the response was "this is 
confidential infonnation. 11 
• Individual board members were harassed and the subject of open reprimand 
when they attempted to voice their concerns about the conduct of the 
process. Some board members were harassed at their places of employment. 
The negative behaviors surrounding the selection process which was 
directed toward two board members before and during the American Nurses' 
Association convention in June was destructive and severely tarnished 
the image of the New York State Nurses Association. 
It is unfortunate for both the board of directors and the new executive 
director that all these events have transpired and in the manner in which 
they took place. We cannot change the past, however, let us hope that in 
the future we will benefit from this stressful period and work more 
efficiently and cohesive as a board. This letter is sent in a spirit 
of facilitating the business of the association. 
Juanita K. Hunter, Ed.D., R.N. 
Bonnie Perratto, R.N., CNA 
cc: Board of Directors 
District Presidents 
Sincerely, 
Rita Reis Wieczorek, Ed.D., R.N. 
Arnoline Jones, M.A., R.N. 
October 8, 1984 
Cecilia F. Mulvey, President 
New York State Nurses Association 
2113 Western Avenue 
Albany, New York 12084 
Dear Cecilia: 
The past several months have been a difficult period for the 
Board of Directors. The difficulty specifically related 
to the process used in the selection of the new executive 
director, the formulation of her contract and the conduct 
of the executive meetings and conference calls related to 
that process. 
It is now time for the Board of Directors to move forward 
for the benefit and integrity of the association. In that 
spirit we wish to share with you several areas of concern. 
The hope that in the future the business of the Board of 
Directors will once again be conducted in a smooth and an 
efficient manner negating the need for a letter such as this 
one. 
• Meetings of the search committee should have been scheduled 
at reasonable times and should not have followed a finance 
committee meeting on the evening before the June 7 Board 
ot Directors meeting. 
• A candidate for a position should not be present during 
executive deliberations surrounding her employment. The 
"waiting in the wings" at Gui1derland and at meetings 
in New York City was inappropriate for everyone. 
• When there is a split in a crucial vote on an important 
matter as this, the issues should be resolved at that tilllC!. 
rather than by applying pressure to make a ~quick decision• 
This pressure changed the results several times by a one 
vote margin. The 6-5 vote did go back and forth between 
both sides. 
• When only two candidates are interviewed by a search committee 
and one person is brought to the board for consideration, 
there is a need to reopen the search process. The search 
committee reported at the June 7 executive meeting that 
two persons on the search committee had reservations about 
the candidate. 
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Robert Piemonte, Director 
House Board and Cabinet Affairs 
2420 Pershing Road 
Kansas City, MO. 64108 
Dear Mr. Piemonte: 
A few months ago in a discussion with you the subject of the 
controversy related to the selection process for the Executive Director 
of New York State was mentioned. At that time I was reluctant to share 
information about the situation based upon my position as a member of 
the association's board of directors. In addition, several board mem-
bers were at that time in consultation regarding action on the matter. 
That action has taken place since that time. 
I am enclosing a copy of a letter signed by four board members of 
NYSNA and given to the president. A request was made at the time for a 
meeting with the president to discuss the issues therein. The meeting 
was denied and to date the letter has not been officially recognized. 
I hope this information will provide you with the other view of the 
controversey. I would be willing to further discuss the matter with you 
at your request. 
JH:pbe 
Enclosure 
Sincerely, 
Juanita Hunter 
• .. 1111~,m ";?! 
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Paulann Andrews 
2441 22r.d Street 
Troy. New York 12180 
Dear Ms. Andrews: 
November 26, 1984 
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A few months ago, in a discussion with you, the subject of the 
controversey related to the selection process for the Executive 
Director of New York State was mentioned. At that time, I was reluctant 
to share information about the situation based upon my position as a 
member of the association's board of directors. In addition, several 
board members were, at that time, in consultation regarding action on 
the matter. That action has taken place since that time. 
I am enclosing a copy of a letter signed by four board members of 
:NYSNA and given to the president. A request was made at the time for a 
meeting with the president to discuss the issues therein. The meeting 
was denied and to date the letter has not been officially recognized. 
I hope this information will provide you with the other view of 
the controversy. I would be willing to further discuss the matter with 
you at your request. 
.JB:pbe 
F.nclosure 
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Sincerely, 
Juanita Hunter 
Sl'A1E'. C :·:,:: : : _: OF NElf 10RK AT BUFFALO 
· · · ·· · · •· · of Health-Sciences 
. L·OF<NURSING 
DEPAll~ OF GRADUATE EDUCATION 
DATE: 11 /13/84 
ROM 111E DESK OF: J. Hunter ( P. Brock) 
TO: Dr. Ildaura M. M-Jri11o-Rohde 
Enclosed'is a copy of the enclosure that should have 
been sent with Or. Hunter's letter dated November 12, 
1884. I left it out. 
., ..... 
Sincerely, 
Patricia Brock 
Secretary to Juanita Hunter 
Dr. Ildaura M. Murillo-Rohde 
Dean, College of Nursing 
State University of New York 
450 Clarkson Avenue 
Downstate f1edical Center 
Brooklyn, New York 11203 
Dear Dr. Rohde: 
November 12, 1984 
Some weeks a~o in a discussion with you the subject of the controversy 
related to the selection process for the Executive Director of Hew York 
State was mentioned. At that time I was reluctant to share infonnation 
about the situation based upon l!I.Y position as a member of the Association's 
Board of Directors. In addition several board members were at that time 
in consultation re~ardinq the matter. 
I am enclosing a co~y of a letter which was si9ned by four board members 
of NYSNA and given to the President and a request was made for a meeting with 
her to discuss the issues therein. The letter to date has not been officially 
recognized and the request for a meeting was denied. 
I hope this information will provide the other view of the controversy. 
I would be willing to discuss the matter further with you at your request. 
JH:ab 
Enclosure 
Sincerely, 
c. . c-. _lj,_ •. C:., .,. . • I ... ".. .. 
Juanita Hunter 
State University of New York at Buffalo 
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November 12, 1984 Affiliated Ho~;,,: s.:! Buff,.lo Chiit'!·,c. • 
Buffalo G~c,·: a: 
Erie Count)' ~!edir:il c,~·.es 
.Millard Fill:-;-;:,cs 
Veterans Administration ~fedknl C,·c,;~e 
Dr. Marjorie Stanton, Dean 
School of Nursing 
D'Youville Colleqe 
320 Porter Avenue 
Buffalo, Uew York 14201 
Dear Dr. Stanton: 
Congratulations on your election to the Board of Directors of 
the New York State Nurses• Association. I am oleased that District I 
will be represented for the next two years. · 
I am writing this letter to update you on a matter of deep concern 
to me. I kno\'1 that you are aware of the controversy \-Jhich surrounded the 
selection of the recently appointed Executive Director of NYSNA. In your 
capacity as board member it may be useful to you to have a different view-
point in relation to the rumors \'lhich were circulated by staff of NYSNA as 
well as members related to that process. 
To that end I am enclosing a copy of a letter signed by four board 
members and given to the President with a request for a meeting with her 
to discuss the content of the letter. The letter to date has not been 
officially acknowledged and the request for the meetin~ was denied. 
I would be willing to discuss the situation further with you at 
your request. 
JH:ab 
Enclosure 
Sincerely, 
Juanita Hunter 
St nte Uni1.•f'rc.itv of N,•w Vod1 nt Hu ffo lo 
l1EP:\Kr.u-,r1,1·1•"'.;Uf·tr1:u-;_f·• '-it --.. 1 H--·, 1-:r,·1 ·,r,,~~; 
Srtu,i•I ut 4\1;1-.,"lt:' 
Hattie Bessent, Ph.D., R.N. 
Deputy Executive Director 
Ethnic/Racial Minority Fellowship Programs 
1030 15th Street, N.W •• Suite 716 
Washington, D. C. 20005 
Dear Dr. Bessent: 
November 14, 1984 
F-\!"111.TY or IIEAI.TII scn::-n: 
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Affiliall'<I ll11sp1tHls: 
Buffalo Childirn·~ 
l!uffnlo l,eo<>rnl 
Eri,. Count•· Mrdical c~nttr 
\1 illard Fillmnt<• 
\·,,,.,,san'l Admini-.tr~tion ~11'flkttl CM1tl'r 
A few months ago in a discussion with you the subject of the controversy 
related to the selection process for the Executive Director of New York State 
was mentioned. At that time I was reluctant to share information about the 
situation based upon my position as a member of the association's board of 
directors. In addition several board members were at that time in consultation 
regarding action on the matter. 
I am enclosing a copy of a letter signed by four board members of 
NYSNA and given to the president. A request was made at the time for a 
meeting with the president to discuss the issues therein. The meeting was 
denied and to date the letter has not been officially recognized. 
I hope this information will provide you with the other view of the 
controversy. I would be willing to further discuss the matter with you at 
your request. 
JH:mal 
Enclosure 
Sincerely, 
Juanita Hunter 
October 8, 1984 
Cecilia F. Mulvey, President 
New York State Nurses Association 
2113 Western Avenue 
Albany, New York 12084 
Dear Cecilia: 
The past several months have been a difficult period for the 
Board of Directors. The difficulty specifically related 
to the process used in the selection of the new executive 
director, the formulation of her contract and the conduct 
of the executive meetings and conference calls related to 
that process. 
It is now time for the Board of Directors to move forward 
for the benefit and integrity of the association. In that 
spirit we wish to share with you several areas of concern. 
The hope that in the future the business of the Board of 
Directors will once again be conducted in a smooth and an 
efficient manner negating the need for a letter such as this 
one. 
• Meetings of the search committee should have been scheduled 
at reasonable times and should not have followed a finance 
committee meeting on the evening before the June 7 Board 
or Directors meeting. 
• A candidate for a position should not be present during 
executive deliberations surrounding her employment. The 
"waiting in the wings" at Guilderland and at meetings 
in New York City was inappropriate for everyone. 
• When there is a split in a crucial vote on an important 
matter as this, the issues should be resolved at that time. 
rather than by applying pressure to make a "quick decision". 
This pressure changed the results several times by a one 
vote margin. The 6-5 vote did go back and forth between 
both sides. 
• When only two candidates are interviewed by a search committee 
and one person is brought to the board for consideration, 
there is a need to reopen the search process. The search 
committee reported at the Jur.e 7 executive meeting that 
two persons on the search committee had reservations about 
the candidate. 
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• Several conference calls were held subsequent to the June 7 
meeting. They were not acceptable for discussion of this 
serious business and it was difficult to maintain confidentiality. 
On several occasions the calls were too long and unproductive. 
There were no written agenda and minutes were inconsistently 
recorded. 
• Staff were involved in discussing merits of the situation 
with the general membership and others. Staff also communicated 
with the board to express their opinion which was inappropriate. 
The fact that internal leaks to the public had occurred 
was brought to the attention of the president and the board 
but was ignored. 
• The Board of Directors has the full responsibility for the 
employment of the executive director. Some board members 
believed their rights were infringed upon in both executive 
meetings and conference calls. At times, board members 
felt they were treated unfairly in discussions because 
they had become emotional to the point that both sides 
did not feel their concerns were being addressed. Enormous 
pressure was applied whicli further divided the board. 
• A meeting was held to finalize terms of the contract when 
four members were-not present. This was not in good judgement 
in view of the several months of deliberations when the 
board remained split. A request had been made to review 
current personnel policies in conjunction with developing 
the contract. The request was denied and the response 
was 0 this is confidential information•. 
• Individual board members were harassed and were subject 
to open reprimand when they attempted to voice their concerns 
about the conduct of the process. Some board members were 
harassed at their places of employment. The negative behaviors 
surrounding the selection process which was directed toward 
two board members before and during the American Nurses• 
Association convention in June was destructive and severely 
tarnished the image of the New York State Nurses Association. 
It is unfortunate for both the Board of Oirectors and the new 
executive director that all these events have transpired and 
in the manner in which they took place. We cannot change 
the past, however, let us hope that in the future we will 
benefit from this stressful period and work more efficiently 
and cohesive as a board. This letter is sent in a spirit of 
facilitating the business of the association. 
Rruv :mad Sincerely, 
I , / ,., I 1- I . . . .. -. - /; v,.,,._. __ . .,..... l.v I( IV 
.I } 
Juanita K. Hunter,Ed.D.,R.N. 
Bonnie Percatto, R.N.,CNA 
(],,;4~/1/~ 
Rita Reis Wieczorek, Ed.D., 
Arnoline Jones, M.A., R.N. 
R.N. ,F .A.A.N. 
